
 

MINUTES OF 
 

Waldron Conservancy District 
Board of Directors 

September 5, 2018 
5:00 PM 

 
 
The meeting of the Waldron Conservancy District Board of Directors was called 
to order by President Bruce Kuhn at 5:15PM. All directors were present, with the 
exception of Joe Runnebohm. Also present was Superintendent Ron Fuchs and 
office manager, Kim McCrary.   
 
After reading the minutes for the regular meeting on August 1, 2018 David 
McCrary made the motion to accept and approve the minutes. Kevin Pruitt 
seconded the motion. The motion was voted upon and was unanimously carried 
by all. 
 

Old Business 
 
Sam Berry will be here Thursday to program the remote alert system. 
 
Lori from Curry & Associates called to let us know that Morgantown is also going 
to go ahead with a lagoon study. The gentleman doing both their study and ours 
will be here at the end of October or early November. He wants to wait until the 
water temperature is a bit lower. 
 
There has been no word yet from Mick Clouse on repairing the tank. 
 
President Bruce Kuhn spoke with Gerry Adams about treating the wheelchair 
ramp at the office. 
 
The first monthly submissions for the State Board of Accounts on Gateway are 
due September 15, 2018. 
 

New Business 
 
IDEM is requesting that we appoint someone to a cyber security position. 
Director Kevin Pruitt volunteered for the position. 
 
Attorney William Powers is suing Central Railroad of Indiana on our behalf. He 
found an identical situation in another state. The Supreme Court ruled in favor of 
the utility.  
 
The 2019 sewer budget was reviewed again. Kevin Pruitt made a motion to 
approve the budget as written. Vice President David McCrary seconded the 
motion. A vote was taken and the vote carried unanimously. President asked the 
board members to be prepared to discuss salaries at the next board meeting. 
 



The board then continued an ongoing discussion concerning a succession plan 
for Superintendent Ron Fuchs. They went through the list of guidelines that 
Bruce Kuhn had put together previously. The board also asked that we find out 
the cost and availability of certification classes before the next board meeting.  
 

Superintendent’s Report 
 
There is a copy of the superintendent’s report with the minutes. 
 

Financial & Office Report 
  
The office and financial reports, and past due accounts were presented and 
reviewed by the board. A motion to accept the reports as presented was made by 
Justin Beyer.  David McCrary seconded the motion. The motion was 
unanimously carried after a vote was taken. 
 
The board also briefly discussed the need for a rate increase on water.  
 

Public Comments 
 
Board Members Comments 
 

 Adjournment 

 
There being no other business to discuss, a motion was made to adjourn by 
David McCrary and seconded by Kevin Pruitt. The Board voted unanimously to 
carry the motion.  Meeting adjourned at 7:50PM. 
 
 
 
 
 

Attest 
1. ___________________________    
     Bruce Kuhn, President 
 
 2.  ___________________________ 

David McCrary, Vice president 
 
3.__________________________ 

Justin Beyer, Financial Clerk 
 
4.  ___________________________  

Kevin Pruitt, Director 
      
5.  ____________________________ 
      Joe Runnebohm, Director 


